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Analysis Report
 1.   The Hodos Institute appears to lack representation in various forms that is 
hindering the organization's ability to connect and maintain communication 
with other organizations and reach out to people who may be interested in 
partnering with the institute.

2.   The Hodos Institute is in need of a team of people to help operate the 
day-to-day tasks of the organization and to carry out its vision and mission. 

3.   The Hodos Institute needs immediate and consistent financial support to 
sustain and help the organization grow and provide the necessary resources 
to its project partners staff and board members.



3 Objectives:

1. Bolster Board of Directors

2. GoFundMe for Leadership Handbook

3. Marketing



Objective 1: Bolster Board of Directors
Our initial goal setting for this objective consisted of three initiatives:

● Initiative 1: Create awareness of the positions available for recruitment purposes 
and focus on recruiting to meet the brand awareness needs and long term position 
succession. 

● Initiative 2: Create board intern positions for the purpose of training younger 
potential candidates to grow into best suited roles.

● Initiative 3: Create a guiding coalition of members from both groups (regular and 
intern board members) to plan and communicate goals and accomplishments.

However, we discovered that the success of these initiatives relies heavily on the 
advocacy and engagement of the current board members. 

We’ve identified three roles in which we feel their engagement would aid towards 
accomplishing the goal of bolstering both current and future boards. They are:



The Role of Fundraising Visionaries (Leadership)

One of the primary roles of your board when it comes to fundraising is as 
VISIONARIES who: 

● Provide leadership for your fundraising strategy and program.  
● Charting a path forward for the organization.
● Setting broad fundraising goals for the organization, in consultation with 

the staff.
● Establishing deadlines for the organization’s fundraising strategy.  
● Making sure that the organization has the resources that it needs.

❖ (Initiatives 1 - Awareness & 2 - Interns/ Younger Board Members)



The Role of Donors

● Another major role of the board when it comes to fundraising is as 
DONORS to the organization. Every board member should be donating 
something to your organization every year.

● It sets a good example and shows the staff, volunteers and other donors 
that the board is committed to the cause and to fundraising for the cause.  

● It provides confidence to other donors.
❖ (Initiative 1 - Awareness)



The Role of Fundraising Ambassadors

● The most important fundraising role of your non-profit’s board is that of 
serving as FUNDRAISING AMBASSADORS for your organization.  

● They should help you make connections with entities and individuals you 
don’t already know.

● Encourage new people to become more involved with your non-profit, 
and ultimately to becoming a board member and/or donors.

❖ (Initiatives 1 - Awareness & 2 - Interns/ Younger Board Members)



Board Recruitment Resources

● Boardassist.org
○ Is a New York based nonprofit board recruitment organization that operates on a pro 

bono basis. They’re responsible for bringing over 75 million into the non-profit 
community through placing multiple people on boards over the last fifteen years

● boardnetUSA.org
○ Is a free board building resource for organizations looking to connect with individuals  

interested in your organization. 90% of board members connected through 
boardnetUSA™ have made financial contributions to the nonprofit they joined. Nonprofit 
boards using boardnetUSA oversee total operating budgets in excess of $3.4 Billion

● Nonprofit.linkedin.com
○ Provides advanced search filters for finding exactly the talent you need for your board 

position such as skills, experience, location and more

❖ (Initiative 3 - Creating Guiding Coalition)



Objective 2: GoFundMe for Leadership Handbook



Objective 2: GoFundMe for Leadership Handbook

● www.gofundme.com/hodosinstitute
● Share on Facebook

○ Hodos Institute
○ Board of Directors
○ Friends of Hodos Institute
○ Team Wombat

● Connect with as many people as possible
● GoFundMe “widget” on “Support Hodos” page of website

○ Put short description above or below

● Make updates to GoFundMe page
● Send “thank you” Support Cards to all donors

https://www.gofundme.com/hodosinstitute


Support Card Example



Support Card Example



Support Card Example



Objective 3: Marketing Campaign

As the Hodos Institute continues to look for available grants and other sources 
of funding, these are the two initiatives that Hodos can implement 
immediately.

● Support Card Initiative - This will help create an awareness that is 
tangible for the target audience. This can also be used in fundraising 
efforts if used in a direct marketing campaign via an organization like 
Russ Reid or CCS Fundraising.

● Social Media Initiative - Creating a strong presence in the world of 
social media will help spread the word about the Hodos Institute.



Marketing Campaign: Support Card Initiative

This initiative includes collecting testimonies and photos from previous and 
current Hodos Institute clients and utilizing the testimonies to create support 
cards to send to past or future financial supporters of the Hodos Institute.

With this initiative, the Hodos Institute can also utilize the support cards in 
fundraising efforts if used in a direct marketing campaign via an organization 
like Russ Reid or CCS Fundraising.

                                             Russ Reid       CCS Fundraising

http://www.russreid.com/
http://ccsfundraising.com/


Marketing Campaign: Support Card Initiative



Marketing Campaign: Social Media Initiative

● Find more Followers 
○ Reach out to all family and friends of Hodos Institute
○ Encourage family and friends to tag photos
○ Upload videos and other content to Facebook, Instagram and Youtube
○ Stay active on all available outlets
○ Follow other users 

● Promote your social presence everywhere
○ Business cards
○ Print Advertising 
○ Direct Mail/Radio

● Share useful and valuable content
○ Share your history and testimonies
○ Post compelling visual content
○ Show off what you are doing the results
○ Post invitations to your events



Other Suggestions:
● Reach out to organizations for support:

○ CCCU
○ Campus Crusade for Christ International (CRU) www.cru.org

● Put “Donate Now” Paypal button on the Hodos Institute’s website 
homepage:
○ Visitors will have the immediate opportunity to locate and utilize the Paypal link
○ Locating this at the top or bottom of the homepage will increase the likelihood of a 

donation with fewer clicks within the site.

● Amazon Smile
○ This tool can be utilized for the Hodos Institute to receive a donation in the amount of 

0.5% of qualifying purchases made on Amazon. smile.amazon.com

https://www.cru.org/
https://smile.amazon.com/gp/chpf/about/ref=smi_se_uspo_laas_aas


Summary
The Hodos Institute exists to empower individuals and organizations to be ethical and effective in the 
field of leadership. To achieve the institute’s vision that develops and advances ethical and effective 
leadership in Eurasia, the Hodos Institute should implement an aggressive marketing plan, use 
various fundraising tools, and expand the board to meet the growing needs of globalized Eurasian 
markets.

● First, the Hodos Institute will need to work to bolster the board and recruit individuals who 
have extensive knowledge, skills and abilities in the marketing and fundraising areas. 

● Second, to develop the Hodos Institute, the organization will need to rely on multiple 
fundraising methods such as GoFundMe campaigns, online direct marketing, working with 
other institutions to build the connection or cooperate with other organizations in the US and 
Eurasia.

● Finally, the marketing plan will utilize what the Hodos Institute has done successfully in the 
past, and through an invigorated social media campaign, a greater number of individuals and 
organizations will know who the Hodos Institute is and why they exist. This will help the 
institute communicate the mission and vision to supporters.



Summary

It is in our opinion, that if practical timelines and applications are utilized, the 
Hodos Institute will be able to bolster its network and resources in order to 
develop a clear path to solid growth in the 21st century. 

This is the fundamental meaning of the word hodos meaning “the journey” 
and “progress”. 

We believe that by applying these initiatives, the Hodos Institute will continue 
to gain momentum to achieve even their unrealized goals.


